HIELZWCOD SHORES PROFERTY UulEAS ASSCGCTATION
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Board of Cbverner's linating:

Plpca: Hite Gulamerden Résidsrios
Date: - Pebruary 5, 1967
Present ' Absent
B, Viola '/
E.A. Bacquah %. Honchap U, Melangg
A, Claudin B.d. Kelly
i.D. Corbin Jy Krauth
J'F- COu.ghliIl 'l\. My'ers
M, Gulamerian - Wo tinkler

The minukss of the previcus meeting were approved zs written.

Be teeasurer reported a balance of $568.12; the outstanding dues as ‘of the begine
ning ol the fiscal yaar 1967 were $6,611; cash in the savings bank as of February
L, 1967 was 58,873.69. The treasuver indicafed that the current mombership was
155 of which 127 were bome owners and 28 lob ocuners. Art Clandin's wotion to
accept the repori was seconded by Bd kelly. 1Ihs motisn passed.

The tressurer raported on the work of the finsncs comsiibee. This commities ss-
tablished what it thought was a practicsl budget in view of anticipated revenuves.
The antieipabea revénue together with cash on hand Cctober 1, 1966 provided
operating capital of 10,110, The estimated budgeted sxpenses totalled $8, 823
yielding a year end surplus of ¢1,287. The Covsrnors present discussed eath line
item of the tupensss and revised the figures eo as to permit more funds for Locks/
Eeaches and Eosds. The final budget as revissd is s follows:

fnticipatsdé Revenus

Cash cn Hend October 1, 1966 ¥l,750
From 8ale of Bauges 500
From Boat Storage i 150
From Docking . 1,400
Froam Dues 5,500
Fron Cther Hiscellaneous 410
Total Opsrating Cash for Fiscal 147 106,110

Budgeted Exvenses

(1) Administration ¢ 600
(2) Blubhouss 300
%3 Docks/leaches 4,000 *
4) Entertaiviment (Childrsn only) "100
{5) Insurance 920
{46) Intsresi on Howes o N
E?) Powsr 200
i {4) Property - ;
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Budgeted Expenses (cont'd.)

(9) Property Purchase (Doran) $ 840
210) Interest on (§) 435
11) Taxes 934
(12) Rords 1,500
Total Budgeted fxpenses for Fiscal '47 B 9,829

# $2,600 of this has alreacy been commitied for work done,
Surplus at End of Fiscal '67 2 281

‘The budget was passed after a wotion by Ed Kelly which was saconded by John Krauth.
This budget represents a cut in the proposed budget of Bill ¥yers on wocks/Beaches
but he agreed that his committes will do the best they can with what is available.

Bob Viola reported on the work of the Badge Committee. After some discussion and
minor changes John &rauth moved that the schedule of charges be approved. Jim
Coughlin seconded the motion and it passed.

Charges for badges during the 1967 season will be:

Member Badges - Two free of charge to each member.
Additional member badges .50 each
Guest Badges = §1.00 esach
" Rental Badges <« $3.00 each plus $2.00 deposit for two wesks or less.
$6.00 each for season.
Day Guest Bedges = 150 eech plus $1.00 deposit.

Gene Bacquet pointed out the extra effort required in "serving" the membership re-
garding badges. The Badge Committee will work with the treasuver io get & plan
requiring & minimum amount of work for those who voluntbeer for this servics.

Art Claudin reported that he had turned the deeds for the roeds over to Hayor
Gentile. The letters and recsipt involving this action were gilvan to the secretary.

Bill ¥yers had submitted & budget for Docks/Beaches to the sseretary. This budget
called for 33,975 which had to be cut because of lack of funds to §1,400, The
biggest item in Bill Kyers request was §3,000 for new dock at Febble Baach.

After a discussion as to how the work could be done it was sgreed that the Docks/
Beaches could work within the 1,400 which is in addition to the $2,600 still to be
paid for work done in 1986.

Bill Honchar reporting on membership stated he still had not completed the reguired
action on Mr. Romano's application. Also on membership it was pointed out that

Mr. Orr (purchaser of Pellitor's property) had nol sent in his application. Gens
Bacquet reported receipt of §76 from Mr. Orr for 1965-66 ducs of Mr, Pellitor.
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Jim Coughlin had nothing to report at this time on the dock committee work.
Wally winkler had no report on new construction.

John Krauth reported on the forthcoming purchase of the Lake waterloo FProperty.
The date for settling this matter is not established although per correspondence
from Dr. Casperson it should be late Spring. John pointed out that we should now
make & arive to collect from people who pledged to purchase promissory nctes.
Gene Bacquet pointed out that in fiscal 1967 the interest on notes already pur-
chased will be covered by the interest received from the savings account.

Gene Bacquei requested guidance regarding ¥rs. Nolan's letter and the association's
reply. The board agreed that a letter be sent to Mrs. Nolan advising her that
failing to pay her dues a lien will be placed on her property.

Wally Winkler reported that the present well had besen sealed and redrilled deeper,
The new supply is 32 gallons a minute. DNow a new pump is required. The water
company will have a budget meeting by Yebruary 15, 1957.

_Bob Viola reported on property inspection. He has a letter prepared which he will
send to both lir. Donnelly and MHr. 3rady regarding a seil erosion problen.

Gene Bacquet brought up the matter of a lstter drafted by Jim Coubhlin. This letter
is to be sent to the Lines Avenue pecple who use San Harbor and will restrict

their use of wWildwood Shores facilities to Sand Harbor alecne. Although the com=
mittee's decision on this action was previcusly approved by the board there still
was considerable discussion as to whether or not the action was wise. As pointed
out by Jim Coughlin we have no other choice and it is just uafortunate that addi-
tional privileges wers granted to the Lines Avenue people. It was generally

agreed that if the Lines Avenue residence come back to us on this matter, something
might be worked out at that time.

The meeting was adjourned and the next neeting set for two (2) o'clock March 5,
1967 at Mr. Gulamerian's residence.

& Respectfully submitted,

quet
Secretary-Treasurer
EAB:rf



